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SLATER JACKSON ASSOCIATES

Provides Services from Project Management, Quantity Surveying,
Commercial Management and Procurement Management to the
Construction and Specialist Oil & Gas Engineering Industry’s
including Contract Consultancy and Dispute Resolution. A
diverse range of clients on a national and international basis
reinforces Slater Jackson’s flexible business approach, offering
support anywhere, anytime.

Our flexibility ensures that clients get a personal to
can be confident that their interests are being proteg
professional organisation.

profitable, professional management of
projects and contracts from inception to
“completion.

We believe that our in-house services
are amongst the most effective in the
industry, and highly adaptable to clients
needs.




QUANTITY SURVEYING
AND COMMERCIAL

Slater Jackson Associates offers a range of
consultancy services, this can either be a totally
integrated solution or a single package that will
give clients the highest levels of control and
value in every aspect of their business
improvement and project delivery.

Our project management skills and leadership
qualities ensure that clients feel comfortable
that their interests are being looked after by a
professional team with the ultimate goal of
achieving value for money.

We are able to provide a specific role within your
project team or complete one-stop shop service.
We have the relevant experience, qualifications
and certifications to allow us to work in all parts
of the Construction and Engineering industries.
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Our involvement in projects bof e UK'and

Overseas has resulted IS ga g signitica

knowledge to enﬂe at project deliverables -

are achieved. .d-:

We provide services in both pre and post contract
activities and use the latest developments |n
management thinking.

Comprehensive in-house data with a continual
investment in the latest costing information and
BOQ preparation has resulted in Slater Jackson
having the ability to meet exact clients’
timescales.

We identify your needs and aspirations then
eact to ensure that these needs are fulfilled in
an ever=changing environment.

CONTRACT AND
COMMERCIAL
CONSULTANTS

We offer a cost-effective dispute resolution service
with the emphasis being on early resolution of
contractual disputes.

sing our own quantum and planning expertise
weNprovide a clear analytical review of our
client’seontractual position which we believe is
essential ilnthe resolution of disputes.

We will provide\advice over the most cost-
effective method of'resolving our client’s dispute
drawing on our consiterable experience gained
in this sector of the ind

The company draws on the\atest developments
in the field of Construction Law and Alternative
Dispute Resolution.

Slater Jackson believes in an open and honest
communication with its clients\to ensure a
realistic and factual evaluation of the contractual
position is ascertained.
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Qur Diversity
of Service

Slater Jackson product portfolio
incorporates this range of
services.

QUANTITY SURVEYING
COMMERCIAL MANAGEMENT
CONTRACT ADMINISTRATION

PLANNING\AND CRITICAL
PATH ANALYSIS

PROJECT MANAGEMENT

CONTRACT / SUBCONTRACT
REVIEW

PROCUREMENT ADVICE
AUDITS

RISK ANALYSIS
& RISK WORKSHOPS

CDMC
WHOLE LIFE CYCLE COSTING

COMMERCIAL'AND
CONTRACTUAL CLAIM
PREPARATION AND DEFENCE

EXPERT WITNESS

ARBITRATION, LITIGATION AND
ADJUDICATION SUPPORT

CONTRACT TRAINING

ESTIMATING



Quantity Surveying

Slater Jackson Associates are also able to offer bespoke pre & post contract advice
in Healthcare services from Outline Business Case & Full Business Case to Final
Account.

All associated services required to achieve these stages are achievable by the
integrated approach adopted. Slater Jackson has experience working both client &
contractor side depending on procurement route approach.

Slater Jackson has the ability and experience to achieve results.

From inception to completion, Slater Jackson will manage the project to ensure
deliverables on cost and time are achieved.

At feasibility stage Slater Jackson will provide an accurate project cost estimate
followed by the preparation of tender documentation and procurement advice in all
sectors of the construction and engineering industry.

Pre and post contract cost control, measurement and evaluation. Management of
all the financial aspects of the project up to practical completion and agreement of
the final account.

Building, Civil and Engineering projects
Mechanical and Electrical Quantity Surveying
Oil and Gas

Nuclear

Rail

Specialist Subcontract Consultancy

Commercial Management

e Commercial management of entire contracts or subcontracts from Interception
to final account

BOQ preparation

Management of change control and variation evaluation
Introduction of project control mechanisms

Cash flow management

Profit and loss reporting

Final account preparation and agreement

Contractual submissions







Estimating

Slater Jackson can draw upon its own in-house data base

to establish estimates for clients in the Industry.
In addition we provide:

e Cost estimating and change impacts which can be
assessed to alleviate potential problems

Budget estimates

Trade Contract estimates

Detailed analytical estimates for Main Contractors
Measured Bills for Design and Build Contracts

Option Appraisals and Cost Comparators

Contract Review

e Review of Main contract / Subcontract documents
o Risk Assessments

e Advice on Insurance, Bonds and Warranties
















Meet the Directors

s.jackson@slaterjackson.com

Stephen.is.a Chartered Quantity Surveyor with over 25 years experience
in the Construction and-Engineering Industry. He has a wealth of
knowledge, both pre and post contract, on all forms of contracts and
has worked on some‘of the largest Oil'and Gas / Minerals-and-Metals
projects in the world. He is unphased by the size or the responsibilities
or the challenges involved.

Throughouthis career he hasalso has gainedaunique blendof experience
working with a number of worldwide Blue Chip clients. Stephen also
has considerable experience in delivering-Healthcare projects and has a
thorough understanding of modern Healthcare requirements.

His career path has taken him from Quantity Surveying through to
Commercialand Contract Management working on all forms of contract
in many and varied industries. He is able to transfer his understanding
of contracts to ensure the successful delivery of projects. Working in the
UK and/overseas environments has further strengthened his personal
abilities and enhanced his management skills.

neil.ware@slaterjackson.com

Neilis a chartered Quantity Surveyor with more than 20 years experience
in the Construction and Engineering Industries. His formative years were
spent with one of the largest private practice surveying organisations in
the UK. Thereafter he moved to the engineering sector working for a
top 10 contractor, covering pharmaceuticals, utilities, oil and gas and
the manufacturing industries. Progressing to Commercial Manager Neil
spent a number of years supporting specialist sub-contractors in both
the\construction and engineering industries.

Neil's experience spreads his commercial, contract and procurement
knowledge over the entire construction and engineering team from
client to contractor to subcontractor, and gives him an invaluable insight
into commercial relationships and a broad knowledge of a multitude of
contract structures. This knowledge coupled with his work ethic gives
him a unique _ability to meet the most exacting of clients requirements
and a deep understanding of the delicate and at times complex
contractual relationships that develop on a project, and is a key factor in
his continued success in successfully working with and advising a wide
range of existing and new clients.

d.slater@slaterjackson.com
David is a Qualified Quantity Surveyor with more than 10 years experience.

He has considerable experience in administering both Pre and Post
Contract Quantity Surveying services specialising in delivering
healthcare facilities and residential developments.

Since starting with Slater Jackson, David has worked with several’ Health
Trusts and developers both on the Client and Contracting”sides and
understands, in particular, the requirements and standards of current
healthcare facilities. His experience has also been-most beneficial in
preparing business cases and capital spend programmes.
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